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According to Glassdoor, only 2% of job applicants will

ever be called to interview for the average job opening.

In the Pueo Job Series we summarize the most

desirable attributes for any applicant to not just get the

interview, but also land the job! In this series our panel

of expert contributors impart the considerations,

techniques, AND free tools for your success.

Pueo is a Service-Disabled Owned Veterans Small Business and 8(a), HUB Zone, and Indian Incentive Program Participant

A study published in the American Psychological Association analyzed two interviewing tactics side-by-

side: self-promotion and likeability. The results suggest that job candidates who were likeable have a

better chance of being hired. Self-promotion, on the other hand, has only a weak impact on hiring results.

The Balance to Win Both Hearts AND Minds

When interviewing job candidates, we often ask ourselves, “Do we like the candidate? Can the candidate do the job?

And are we being fair and equitable?” Appealing to both human emotion and logic bolsters your chances for success.

In addition to gauging the candidate’s ability to perform, our contributors also acknowledged the

importance of defending hiring decisions in the face of discrimination complaints. Since 2010, more than

1 million employment discrimination complaints have been filed with the Federal government.

In this job series we will walk through four primary considerations, with proven story-telling techniques, to create

likeability and effectively win both hearts and minds.

CREATE A HERO

Character-driven 

stories, cause the brain 

to release oxytocin, a 

love hormone –

drawing emotional 

attachments.

KNOW YOUR 

AUDIENCE
Our contributors’ 

primary concern with 

potential hires is their 

ability to apply theory 

to actual and unique 

mission challenges.

CRAFT YOUR 

WORDS
MRI scans reveal that 

while the brain ignores 

cliché words, words like 

“perfume” activate the 

brain’s olfactory cortex 

for high memory recall.

MAKE IT 

BELIEVABLE
Our contributors credit 

the proper use of 

statistics as the 

strongest means to 

avoid assertions 

without evidence. 

Job applicants who will 

ever be called to 

interview for the 

average job opening. 

Source: Glassdoor



▪ Mix both failure AND success stories – show

your ability to learn and improve.

▪ When inserting humor, be careful not to do so at

anyone’s expense (avoid generalizations).

Pueo Job Series 2 Summary

With these techniques and advanced preparation, you can be sure that your job application and/or interview will

compel panel members by appealing to both hearts and minds. Don’t miss the rest of Pueo’s Job Series instructions

to help you tell your story, get the interview, and land the job.

The Pueo Job Series is a small part of our service objective

that is to help members of disadvantaged communities

achieve positions in National Security.

Through similar story-telling techniques we offer Program

Advocacy capabilities to make sense of the complex PPBE

overseer-engagement process. Our innovative solutions

identify all engagement opportunities, evaluate the efficacy of

each, and prescribe prioritized improvements to help

customers defend program resources.
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Tip: Consider using a 

Visual Resume to create 

visual cues for greater 

retention, while 

differentiating from the 

competition.  

CAUTION: Be sure to 

conform with application 

format requirements.
▪ Search online and learn the mission (look for

strategy documents, organization charts, etc.).

▪ Search for Agency IT53, OMB300, and other

public exhibits that report technical direction.

▪ Ask the scheduler who will conduct the interview

and prepare personalized panel questions.

Tip: Consider using a 

compliance matrix to 

recap your experience 

against the job 

requirements.  Doing so 

can enhance defensibility 

for qualification and 

suitability.

CAGE Code: 7QR11

Designations: 8(a), HUB Zone, SDVOSB

Facility Clearance: Top Secret

Pueo Job Series Contributors

Our contributors have served as hiring managers across diverse 

mission areas and have conducted countless interviews.  

Nick Andersen: Pueo Consultant. State CISO; Former 

National Security & IT Senior Executive; Former CIO 

for both Navy and USCG Intelligence. 

nick@pueo.com

Greg Palmertree: Pueo Consultant. Former DoD 

Senior Executive – Lead for Insider Threat Mitigation 

Cell; Oversaw DIA IT Infrastructure activities.

greg@pueo.com

Randy Meyer: Pueo Consultant. Former GG15 lead for 

DIA Officer Development; Led all business operations, 

force management, and performance for DIA’s  

Operations Directorate.

randy@pueo.com

Micah Mossman: Pueo Consultant and Johns Hopkins 

Adjunct Professor. Former DoD Senior Executive –

CFO for DoD Intelligence Information Systems.

micah@pueo.com
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Story-telling Techniques

Summarized below are the most effective techniques,

identified by our contributors, for effective story telling.

▪ Listen to the words managers use in Newsletters

and Town Halls to gather resonating terms.

▪ Get out of your comfort zone – review your

planned narratives to insert words that will draw

upon human emotion and feelings.

▪ Establish relatable comparisons to help unfamiliar

panel members contextualize your story..

▪ Estimate (with integrity) to fill data gaps.

▪ 75% of employers catch lies – don’t over embellish.

http://www.Pueo.com

